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“How does
CRY manage such
large and complex

operations?”

wy

»

BY FOLLOWING AN
EFFICIENT PROCESS



The RIGHT Process

Project Selection

Planning and Monitoring
Funding and Capacity Building

‘ Community Mobilisation



Project Selection

We identify the most
backward areas first to
work on child rights
related issues and make
sure the right partners
are chosen to help us
achieve the goals there

‘MhMMW
2igllt project pantmers Lo
Méﬂylﬂem
hategically inmporlant
WWCRVWW.
The values, ficacy and
bfproach of own partnerns ane
el te o wecers.”

Puja Marwaba

Chief Execrtive

CRY - CLlL Rights and You



1 Project Selection

™

We choose topartnenNGOsand
individuals who:

[}

* Have sound vision and commitment to
child rights
* Have a holistic approach to child rights




1 Project Selection

We supportprogrammes that::

e Are nascent in tribal, rural or urban areas

e Are in areas without any other projects or
initiatives

e Work with local government agencies and
programmes

e Aim to empower communities to ensure
child rights



Planning and Monitoring

Our operations are centered
around the four pillars of:

 Planning

- Measurement

« Transparency

« Accountability



Eachprojectiis:

* Provided with comprehensive planning and
budgeting support

e Regularly assessed by professionals in CRY for
progress against plans

e Monitored through regular meetings with project
staff, parents, children and community groups

* Subject to review of accounting systems and
books of accounts



2 Planning and Monitoring

CRY. is:

Mandated to carry out an external
financial audit

*Required to make regular visits to the
programme area and put together an
assessment report

*Obligated to release the financials
publicly via annual reports



Funding and Capacity Building

We allocate funds depending
on the need of the area, our
NGO partner’s capability to
achieve plans and the impact
that we, together, aim for




3 Funding and Capacity Building
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We helpproject partners:

» With financial support based on community need
and subsequent project plans

» Develop effective programme structure

 Build perspective and knowledge on child rights
through training

* With review of their accounts and accounting
system

* Network with local Govt, power structures and other
like minded NGOs



‘ Community Mobilisation

We strive to bring
IRREVERSIBLE CHANGE
through mobilisation and
empowerment of communities
to ensure the rights of children




4 community Mobilisation
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We work towards permanent changewby

e Addressing issues such as child labour, child marriage, child
abuse, girl child discrimination and larger community issues like
land, migration, unemployment that affect children etc.

e Spreading awareness among communities about their rights
» Advocating for policy change and contributing to its formulation

* Pressing Govt agencies to implement programmes effectively
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We bring lasting change by empowering communities
to understand and demand their RIGHTS.

In a typical year alone,

® o &
~Ae A CRY has been able to 5|!i 6,497 children were covered
impact the lives of 7,28,799 children  through education programmes

+@
‘*x 43,401 children were covered r’t lﬂf 3,254 children's groups
through health check ups were formed or activated
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Our efficient process helps us better the
results in many ways.

In the year 2007, CRY was awarded I1SO 9001 : 2000 by
URS* and the scope of activities covered by the certificate is
“to build a people’s movement for child rights”. In the year
2010, CRY was awarded upgraded certificate 1ISO 9001 :
2008 by URS that certifies additional standards and
measurements.

*URS is an Independent Assessment and Certification Body offering value
added services worldwide.
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CRY wins at the ©l ndia NGO ¢£
in the category of large NGOs. The awards are

instituted by the Resource Alliance and The Nand

and Jeet Khemka Foundation to recognise excellence

in the NGO sector in India.

The Award Winners were chosen based on the evaluation, field
visits and a multilevel process of audits and screenings.
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